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Community Feedback Data Analysis Guide (MVB Response) 

 

1. Why analyze data? (CEA Principles) 
Systematic analysis is not an option, but a critical tool to:  

• Serve as an early warning system to identify tensions before they escalate into 
security incidents. 

• Improve impact by adjusting activities to the actual needs expressed by the 
population. 

• Build trust by showing the community that their concerns are heard and 
addressed. 

 

2. Key Steps in the Analysis Process 
According to the CEA guide, the analysis must follow a rigorous cycle:  

• Consolidation: Gather all feedback (from home visits, hotline, radio broadcasts, 
and social media) and other feedback, in a single database (such as Excel or 
Kobo). 

• Data Cleansing: This step involves identifying, correcting, organizing, and 
removing errors or inconsistencies in a dataset to improve its quality. Data 
cleanup can include: Removing duplicate records, correcting spelling mistakes or 
inconsistent entries, correcting formatting issues (dates, etc.), identifying missing 
or incomplete data, etc 

• Coding and Categorization: Classify data by themes: rumours, questions, 
suggestions, thanks or sensitive complaints. 

• Triangulation and Trends: Look for trends by gender, age and location (Health 
Zone) to identify if certain groups are excluded or more suspicious. 

 

3. Contextualization (Ituri, Mai 2026) 
The current analysis must focus on the critical points identified in the field:  

• Analysis of rumors of denial: Identify areas where the theory of "Ebola business" 
or "magic" predominates in order to send religious leaders capable of 
deconstructing these messages. 
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• Feedback-incident correlation: Analyze the link between ambulance/EDS 
delays and incidents of violence (e.g. tent fires in Rwampara) to advocate with the 
logistics pillar for better timeliness. 

• Equity at points of entry (PoE): Following feedback on the behavior of the military 
authorities, the analysis must serve as a basis for advocacy with the Military 
Governor to ensure the exemplarity of all.  

• Risk in the dominant narrative environment: following the death of the National 
Society volunteers, it is even more important to document and distinguish 
solidarity feedback from critical operational feedback, to capitalize on positive 
visibility and to allow SN to put in place practical measures based on evidence: 
e.g. early warning,  correlation, safety, targeted messages on body management 
protocols) 

 

4. Turn analysis into action (Feedback loop) 
Analysis is useless if it does not lead to an operational change:  

• Coordination meeting: Feedback trends should be a standing item on the agenda 
of response meetings to adjust medical messages or protocols within the NS 
meetings and the national technical working group on RCCE and the feedback 
mechanism.  

• Response to the community: Systematically inform the community of the 
actions taken following their feedback  

• Transparency: Publish statistics on recovered people to counter the rumour that 
"you don't come back alive from the hospital" 

 

5. Ethics and Protection 
• Confidentiality: All personal data must be protected. 

• Sensitive feedback: Complaints related to sexual exploitation (SEA) or 
corruption should be handled separately by ERP experts through secure channels. 
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