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Risk Communication, Community Engagement and Accountability – EVD Preparedness and Response 

Readiness Activities: 

o Compile and triangulate existing research and/or roll out an assessment to understand the 

needs, capacities, and context (e.g. believe systems, power dynamics, socio-behavioural 

drivers), as well as gaps in communication/information, accountability and participation in 

areas at risk to Ebola outbreaks 

o Ensure national or local CEA and IM focal points are identified 

o EPiC training for staff and volunteers which includes modules on risk communication, 

community engagement and accountability 

o Revise and adapt SOPs, strategies and KPIs related to risk communication, community 

engagement and community feedback 

o Discuss preparedness and response plans with communities 

o Set up community feedback mechanisms to listen to and respond to community concern, 

questions, perceptions and suggestions 

o In coordination with health teams, map existing community health systems approaches and 

how volunteers will support and interface those  

o In coordination with MoH and key stakeholders produce key messages and FAQ for 

volunteers based on community feedback trends and translate into local languages (in 

collaboration with health team) 

o Participate in Inter-Agency preparedness plans within the national and/or local RCCE 

coordination platforms 

 

Pre-positioning Activities: 

o Pre-positioning materials for risk communication and social mobilization activities 

o Pre-stocking of risk communication equipment (e.g. megaphones, projector, sound 

equipment, vehicles, etc.) 

o Pre-position CEA operational and technical tools that can be easily adapted to a specific 

outbreak 

 

Early Action Activities: 

o Ensure dedicated CEA and IM capacity is available 

o Rapid assessment to understand the knowledge, attitudes and behaviors related to the 

outbreak 

o Conduct refresher EPiC training to volunteers with focus on community engagement 

approaches and community feedback, as needed  

o Ensure a diverse mix of community representatives are involved in key decision-making of 

response plans and community engagement interventions  

o Active and at scale RCCE activities in high risk and border areas, with a focus on protective 

actions that people can take 

o Ensure community feedback mechanisms are integrated into all programme and operational 

activities and are used to inform internal as well as Inter-Agency response interventions 

o Establish two-way communication channels such as interactive radio shows, hotline, SMS, 

social media channels, community meetings to engage communities into a dialogue 

o Establish participatory approaches to increase collaboration and engagement within different 

community groups 



  

 

Restricted 

o Establish systems to listen to and act on the feedback and perceptions of volunteers, to 

ensure they have a say in how activities are designed and delivered 

o Continue to participate in national and/or local RCCE coordination platforms and share 

community feedback trends with partners 

 


