
Minimum actions to institutionalize community 
engagement and accountability

Tools to help you institutionalize community engagement and accountability

1 Tool 1 CEA briefing for leadership

2 Tool 2 CEA Policy template

3 Tool 3 CEA self-assessment and 
planning workshop

4 Tool 4 Template CEA Strategy

5 Tool 5 Template CEA workplan

6 Tool 6 CEA budgeting tool

7 Tool 7 CEA M&E tool

8 Tool 8 CEA job descriptions

9 Tool 9 CEA briefing for new staff 
and volunteers

10 Tool 10 Code of Conduct Briefing

11 Tool 11 CEA checklist for plans

12 Tool 12 CEA case study template

15 Tool 15 Feedback kit

Strengthen community engagement and 
accountability understanding and capacity  
at all levels in the National Society

Allocate resources, including funding and staff, 
to strengthen and institutionalize community 
engagement and accountability

Integrate community engagement and 
accountability into all National Society 
strategies, values, plans, policies and 
tools so it becomes a standard way of 
working for all staff and volunteers

Establish a community feedback mechanism 
for the National Society, with processes for 
managing sensitive complaints
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https://communityengagementhub.org/resource/cea-toolkit

