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WORKFLOWS IN CASE MANAGEMENT TOOL
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CCC STRUCTURE
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“Could you help me, 
please”? 

- The CCC heard from affected 
people in 2024 45,990 times



CCC 2024 OVERVIEW
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CCC 2024 OVERVIEW
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CCC 2024 OVERVIEW
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LESSONS LEARNED

• Operational hours vs time for training and debriefing

• Resources and capacitated team 

• LiveLine when KPIs may not work

• Participation in other activities of CCC officers (FTs, PDM, 
Remote assessments, etc.)

• Coordination with URCS

• Recognition of frontline staff like CCC officers
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CHALLENGES

• CCC in emergencies 

• Information exchange with department and sub-sites

• ICRC limitations and expectations of people, affecting mental health of CCC officers
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Q&A


	Slide 1: Community Contact Centre 
	Slide 2: Contents
	Slide 3: FUNCTIONAL FEEDBACK MECHANISM
	Slide 4: WORKFLOWS IN CASE MANAGEMENT TOOL
	Slide 5: CCC Structure 
	Slide 6
	Slide 7: CCC 2024 overview 
	Slide 8: CCC 2024 overview 
	Slide 9: CCC 2024 overview 
	Slide 10: Lessons learned
	Slide 11: Challenges
	Slide 12

