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Community engagement and accountability training
CEA in Implementation and Monitoring Scenario - Participant Handout
	



Scenario exercise: CEA in Implementation and Monitoring
45 minutes

The situation
The community resilience programme has now been up and running for six months and has been going well. The distribution of seeds and livestock rotation have recently started in some communities, but there have been a lot of complaints received through the feedback mechanism. Some people are asking why they have not received any chickens when other people in the community have. There are rumours that Alexa Red Cross is giving the chickens to the Rana first because the Secretary General is Rana. Your team called back some of the people who had provided feedback to get more information and discovered people in the communities where the chickens were distributed do not understand they will be rotated around families. The community committees were supposed to explain this to communities and agree with the community which families should get the chickens first, but it seems this has not happened. This has now stoked up tensions between the Rana and the Axa. 

Your tasks
The Head of Programmes has read the latest community feedback report and wants to know how the community resilience programme team plan to address this issue. Prepare your responses to the following questions, ready to meet with the Head of Programmes in 45 minutes:
1. How will you fix this situation in the affected communities? What approaches will you use and who will you speak with?
2. What changes will you make to the programme to prevent this from happening in other communities where the livestock rotation has not started yet?
Use Module 4 in the CEA Guide (especially pages 61-68) and CEA Tool 15: Feedback Kit and Tool 19: Communication Methods Matrix can also provide some guidance.
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