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Community engagement and accountability training
CEA in the Programme Cycle – Facilitator notes
	



Group exercise: CEA in the Programme Cycle 
Facilitator notes

	Overview of this group exercise

	Time: 
	30-45 minutes, including the PPT slides

	Purpose:
	To help participants get familiar with the 14 minimum actions for CEA in the programme cycle

	Format:
	Group exercise and plenary discussions

	When:
	Day two - morning  

	Materials:
	· PPT 4: CEA in the programme cycle
· These facilitator notes
· The programme cycle group exercise cards 
· Flip charts for each group 
· Sellotape, blue-tack, or glue stick for each group
· Copies of the CEA Guide to hand out OR a print-out of page 38 of the Guide for every participant.



Instructions to run this group exercise
1. Print 4 copies of ‘4. Programme cycle group exercise cards’ SINGLE-SIDED
2. Cut the boxes on the page so that you will have a set of the 14 CEA actions across the programme cycle for each group. Shuffle the set so they are not in the order 
3. In advance, prepare 4 flip chart papers with the stages of the programme cycle on them – like below:
	Assessment


	Planning and Design

	Implementation and Monitoring
	Evaluation and Learning





4. Give each group a set of CEA programme cycle action cards and ask them to discuss and stick each action in the stage of the programme cycle where they think it belongs. Tell them they have 15 minutes
5. You can add an element of competition by having a prize for the first group to finish – but this should be based on accuracy as well as speed
6. When a group has finished, give them a copy of the CEA Guide OR a print-out of page 38 in the Guide (minimum actions for CEA in programmes) and ask them to compare the order of actions in the Guide to what they have. Ask them to make a note where they disagreed with the guide. (5 mins)
7. When a group has finished marking their actions, the facilitator(s) should go through all actions the group got wrong and discuss with them why they put it there. This discussion is important part of the exercise and should be done with each group individually, which should be possible as the groups will finish the exercise at different times. See the notes below for some rationale on why certain actions needs to happen at a particular stage of the programme cycle. (approx. 10-15 minutes)
8. When all groups have finished, bring everyone together and have a 5-10 min discussion. Key questions to ask include:
a. Were any of the actions particularly difficult to place and why?
b. Any actions the groups still disagree with?
9. Explain the next four modules of the training will look at these actions and how to implement them in more detail
10. Flip charts should then be stuck on the wall next to the group and left there throughout the rest of the training.








14 minimum actions for CEA in programmes – answers
	ACTION
	RATIONALE

	Search for existing information about the community
	Needs to be in assessments. Assessments are time consuming, so it’s worth checking what data already exists. This saves time and funding, helps to eliminate unnecessary questions, builds understanding of the community context and prevents assessment fatigue in communities

	Involve the community in planning the assessment
	Needs to be in assessments. Community members can advise on the best way to carry out an assessment, flag any issues or power dynamics to be aware of, including how best to reach marginalized groups. This supports a smooth assessment and builds ownership in the community from day one.

	Brief or train volunteers on the purpose of the assessment and how to communicate clearly and honestly
	Needs to be in assessments. Staff and volunteers need to be able to answer community’ questions clearly and honestly and avoid raising expectations or making false promises about the support they will receive. Good communication skills also get the relationship with the community off to a good start.

	Take time to understand the context, people’s needs and capacities
	Needs to be in assessments – but should be an ongoing process throughout the programme. Programmes that don’t understand the ‘bigger picture’ often fail, or worse, have negative unintended consequences. Context analysis should be an ongoing process to monitor how the situation is evolving and the impact it could have on the programme.

	Include questions about how best to engage communities in needs assessments
	Needs to be in assessments. This ensures effective approaches to share information, facilitate community participation, and manage feedback are built into programme plans and budgets.

	Community members and key stakeholders must be involved in planning the programme, including men, women, boys and girls and marginalized or at-risk groups
	Needs to be in planning and design. Programmes designed with communities are more likely to meet their needs and run smoothly. This also builds trust and ownership, which supports sustainability. Conversely, programmes designed in offices without community input, risk not being needed or accepted, which wastes time, funds and effort.

	Cross-check plans with the community and other stakeholders before implementing to make sure they match needs and expectations
	Needs to be in planning and design. This can help to identify any potential problems, build widespread community ownership and understanding, and prevent duplication with other agencies. Some groups may put this in implementation and monitoring but it should be done before between plans being drafted and finalised. 

	Include community engagement and accountability activities and indicators in programme plans and budget, outlining how information will be shared, community participation supported, and feedback managed
	Needs to be in planning and design. This helps to ensure community engagement isn’t forgotten or seen as a stand-alone programme.


	Regularly share information about the programme with community members, using the best approaches to reach different groups
	In implementation and monitoring – but should happen at all stages of the programme cycle. Poor communication between the National Society and the community causes frustration and limits participation. Good communication means the programme can benefit from valuable community insights, be warned of changes in context or security issues, and build stronger community ownership – all of which increases programme quality and impact.

	Enable active community participation in managing and guiding the programme, including marginalized and at risk groups
	In implementation and monitoring – but should happen at all stages of the programme cycle. Community participation helps the programme to run more smoothly by allowing issues to be identified quickly, problems to be solved collectively, and activities implemented with the full support, input, and even resources, of the community.

	Collect, analyse and respond to community feedback, ensuring people know how they can ask questions, make suggestions or raise concerns about the programme
	In implementation and monitoring – but should happen at all stages of the programme cycle. Feedback helps the programme to understand community perceptions, identify what is not working, and how to improve impact. A feedback mechanism can also help to identify and prevent sexual exploitation and abuse and corruption by staff and volunteers.

	Review and adjust programme activities and approaches regularly based on community feedback and monitoring data
	In implementation and monitoring – but should happen at all stages of the programme cycle. When problems or suggestions raised through feedback and monitoring are ignored, it causes frustration and can lead people to disengage. Programmes need to be continually reviewed and adjusted to ensure they are still relevant, effective, and meeting the needs.

	Involve communities in planning the evaluation and discussing the findings
	Needs to be in evaluation and learning. This will improve the quality of the evaluation and maintain a good relationship with the community, making it easier to work together again in the future.

	Ask community members if they are satisfied with the programme, how it was delivered and what could be improved
	In evaluation and learning – but can also happen as part of monitoring. If the programme hasn’t worked for the community, it hasn’t worked at all – no matter how many awareness sessions delivered, or boreholes constructed. Evaluations should not be a box-ticking exercise for the donor, but an important tool to help us learn and improve.
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