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Community engagement and accountability training
Levels of participation group exercise – Facilitator notes
	



Group exercise: Participation methods 
Facilitator notes

	Overview of this group exercise

	Time: 
	10 mins including discussion

	Purpose:
	Participants understand there are different levels of participation, and which level of participation different methods will achieve

	Format:
	Group exercise and plenary discussion

	Materials:
	· PPT 4: CEA in planning
· These facilitator notes
· Jamboard populated with participation methods

	Preparation:
	· Prepare the Jamboard for the group work by making a copy of the template participation methods Jamboard. Do this by clicking the three dots at the top right of the page and choosing ‘Make a Copy’. Then make sure participants will be able to edit the Jamboard during the group work by clicking ‘share’ and then updating the link access to ‘anyone with the link’ and ‘editor’. Add this link to the facilitator agenda, ready to share in the chat during the training 



Instructions to run this group exercise
1. Participants will need to arrange the participation methods into different levels of the (as per slide 5). Each group has 2 methods of participation already populated on the given Jamboard
2. Share the Jamboard link in chat and ask participants to open it and then discuss and arrange with their group in the breakout room. They will have 5 minutes in their group.
3. Breakout the participants into groups and start the timer for 5 minutes.
4. After 5 minutes, bring the participants into the plenary session and go through each item and where it belongs (5 mins). This discussion is an important part of the exercise and each item should be shared and discussed as needed. See the notes below for some rationale
	Regular community meetings to update on progress and share information on what is happening
Inform – Involve depending on how much two-way discussion takes place in the meeting

	Carrying out an assessment to understand people’s needs
Consult as you are asking people about their needs and priorities

	Communities help decide the criteria for receiving support and who should be included on the list
Collaborate as you are making a key decision together

	Training community groups on COVID-19 and providing them with materials to carry out risk communication in their communities
Empower because you are providing community groups with the resources and knowledge to lead their own activities and make decisions about how best to implement 

	Setting up a noticeboard and posting updates each month on what is happening with the programme
Inform as this is only one way information sharing with no opportunity for a discussion

	Working through community leaders and asking for their ideas on programme design and management
No participation at all, consult or involve depending how well the community leaders represent and consult their communities.

	Establishing community project committees and meeting regularly to make decisions about the programme
Collaborate provided the project committee represent the community well

	Providing technical support and funding to communities to carry out improvement works in their community  
Empower as the community make the decisions about what to do and how to do it, and the National Society just provides technical support and funding
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