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Community engagement and accountability training
CEA in Planning Scenario - Participant Handout
Online
	



Scenario exercise: CEA in Planning
45 mins

The situation
The assessment for the community resilience programme has now been completed and it’s time to start the planning process. Based on the assessment findings (below), the following interventions have been identified as areas where the National Society has the capacity to support:
· Constructing community boreholes
· Health and hygiene promotion on diarrhoea and malaria
· Distribution of seeds and livestock rotation 
· Community-based disaster risk reduction activities for flooding.

Your tasks
Be ready to give a 5-minute presentation to the Alexa Red Cross management team on how the planning process will meet the minimum actions for CEA. You have 45 minutes:
1. How will you ensure community members participate in planning the resilience programme? What topics will you discuss with them?
2. Suggest three CEA activities you will include in the community resilience programme plan and explain why you have chosen to include these activities.
You can prepare your presentation on PowerPoint or Jamboard. Use Module 4 in the CEA Guide (especially pages 52-53) and CEA Tool 5: Template workplan to help you. 

Assessment report
From the household needs assessment survey 
· The most common language is Alexan (97%), followed by English (25%). Of the 3% who don’t speak Alexan, these are mainly from the Dali ethnic group
· Literacy is lower in Central and Northeast regions than the national average at 55% in rural areas and 64% in urban 
· People listed their most important needs as employment or income generating activities, access to food, healthcare, and education 
· People’s preferred way to receive information was through face to face, followed by radio. Social media was popular among younger age groups in urban areas
· 84% of households owned a radio, while 81% had access to a mobile phone within the family
· The main barriers people faced in accessing information were ability to read (45%); access to electricity (40%); and cost of credit or charging (35%)
· People listed the top three ways decisions are made in communities as community committees (mentioned by 86% of participants); community meetings (68%); and by community leaders and district councils (both 53%)
· More than 80% of people expressed that it is important to them to have a say in how decisions are made in their community.

From focus group discussions and key informant interviews
Village chiefs are in place in most locations – some are very good, but others have a reputation for corruption so are not always trusted by the community. The village chief heads up the community committee. 
Community meetings are a very popular way to share information and discuss issues. While most of the community do attend, women and people from the Dali ethnic group are not as free to participate and speak out. People with disabilities do not attend. 
Women’s groups are common but have limited input into community committees and decision-making. Women’s groups focus on health issues, kitchen gardens and childcare.
Ethnic tensions are evident in most communities. There is distrust between the two main ethnic groups, the Axa and the Rana, with each believing the other receives preferential treatment from Government and aid agencies. The Dalis say they are often excluded from participating in community decisions or accessing shared resources. 
Religious leaders have a lot of influence and often encourage prayer as a way to prevent diseases, flooding, or to ensure a good harvest. 
Word-of-mouth is very important, and information and rumours travel fast.
Diarrhoea, malaria, and flooding are believed to be just part of life, or ‘god’s will’, so people do not invest in prevention measures. Rumours are common, including that mosquito nets cause infertility, flooding is a punishment from god, and only dirty people get diarrhoea. 
Most people had heard of Alexa Red Cross but were not clear about what activities they do. Some people thought it was a religious organization or part of the Government. 
Alexa Red Cross branches and volunteers are active in communities but have not been trained on CEA.
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