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Community engagement and accountability training
CEA in Implementation and Monitoring Scenario – Facilitator notes
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Scenario exercise: CEA in Implementation and Monitoring
Facilitator notes

Time
· 30 minutes group work + 15 minutes presenting back

Materials
· CEA in Implementation and Monitoring Scenario Participant handout PDF
· Tool 15: Feedback Kit and Tool 19: Communication Methods Matrix
· Jamboard for the group work

Preparation
· Prepare the Jamboard for the group work by making a copy of the template implementation scenario Jamboard. Do this by clicking the three dots at the top right of the page and choosing ‘Make a Copy’. Then make sure participants will be able to edit the Jamboard during the group work by clicking ‘share’ and then updating the link access to ‘anyone with the link’ and ‘editor’. Add this link to the facilitator agenda and implementation scenario participant handout. Save the participant handout as a PDF, ready to share in the chat during the training

Instructions
1. For the Group Work (30 mins):
a. Take time to explain the tasks clearly to participants in plenary before they break into groups. Remind them to build on previous information they already know about Alexa and Alexa Red Cross from the previous scenario information.
b. Drop the participant PDF in chat and ask them to read through the scenario and tasks
c. Once all participants have read the scenario, check everyone understands the tasks 
d. During the group work, roam around the breakout rooms to provide guidance only where needed. Do not give groups the answers but do try to help groups who are struggling or going down the wrong path. Tool 15: Feedback Kit and Tool 19: Communication Methods Matrix can help with this task. The answers to the tasks are given below.
e. Close the group work after 30 minutes, even if groups have not finished the task

2. For the Presentations (15 mins):
a. Ask one group to take about 2-3 mins to present their answers to the first question (how they will fix the situation). Ask other groups to add anything they had that the presenting group did not mention. Then ask a different group to present their answers to the second question (what changes they will make to the programme). Again, ask the other groups to add anything not mentioned by the presenting group. Allow about 10 mins for this process.

3. If time allows, wrap up the exercise with the following questions. Participants can answer using chat or verbal:
i. What challenges did you have with this task? 
ii. Did the other group suggest anything that surprised you? 
iii. Would you change any of your suggestions now?
iv. What did you learn from this experience?


The tasks with answers
· If groups are struggling, encourage them to review the minimum actions for CEA in implementation and monitoring and read pages 61-68 of the Movement Guide to CEA. Tool 15: Feedback Kit and Tool 19: Communication Methods Matrix can help with this task.
· With this task, groups need to consider how they can use communication and participation to rectify the situation and what changes they need to make to the programme to act on the feedback and lesson learned

Potential answers include:
1. How will you fix this situation in the affected communities? What approaches will you use and who will you speak with?
· Ensure all programme staff and branch staff and volunteers understand the feedback received, the implications, and how the livestock rotation process should work so they can explain it clearly in communities
· Meet with the village chief and the community committee to discuss the issue and how best to address it in the community. Find out what information was shared about the livestock rotation and how the first families to receive the chickens were selected. If there has been favouritism of Rana families over Axa this will need to be addressed by either rotating some chickens from Rana to Axa families or distributing more chickens. It would also be important to check if any Dali families have received any chickens, given they are often discriminated against
· Attend community meetings with all the affected communities, and along with the community committees, explain how livestock will be rotated and how the first families are selected. Answer any questions people have and address any tensions over how Rana, Axa, and Dali are being supported
· Conduct some interactive radio shows with the expert in charge of the livestock rotation and potentially some community committee members to explain how the programme will work and answer listener questions on air. Including some community committee members will make it easier for community members to hold them to account if they do not follow what is said on the radio programme
· Information on the livestock rotation process and purpose could also be shared on social media, including answering any questions 
· Meet with women’s groups and religious leaders to ensure they understand the livestock rotation process and can explain it clearly to their members
· Promote the feedback mechanism during the community meetings, radio shows and social media and encourage people to get in touch if they have questions about the livestock rotation or think this has not been handled fairly in their community.

2. What changes will you make to the programme to prevent this from happening in other communities where the livestock rotation has not started yet?
· Provide more support and training to the community committees on their role and responsibilities, specifically how to communicate the livestock process effectively and how to use fair, transparent processes to select the families who will receive the chickens first
· ARC could take a more active role in communicating the livestock rotation process by attending community meetings in advance of the activity starting and families being selected, or by sharing information on the radio or social media
· ARC could help select the families, or verify the lists in advance, to ensure the process is fair and supports all ethnic groups 
· Provide more information and briefings to community volunteers, and other influential people, in the community so they understand how the livestock rotation process should work and can help monitor it and provide information to community members   
· Strengthen monitoring processes of community committees to check they are performing their role as the bridge between the community and the National Society effectively.

The situation
The community resilience programme has now been up and running for six months and has been going well. The distribution of seeds and livestock rotation have recently started in some communities, but there have been a lot of complaints received through the feedback mechanism. Some people are asking why they have not received any chickens when other people in the community have. There are rumours that Alexa Red Cross is giving the chickens to the Rana first because the Secretary General is Rana. Your team called back some of the people who had provided feedback to get more information and discovered people in the communities where the chickens were distributed do not understand they will be rotated around families. The community committees were supposed to explain this to communities and agree with the community which families should get the chickens first, but it seems this has not happened. This has now stoked up tensions between the Rana and the Axa. 
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