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Community engagement and accountability training
CEA in the Programme Cycle – Facilitator notes
Online
	



Group exercise: CEA in the Programme Cycle 
Facilitator notes

	Overview of this group exercise

	Time: 
	30-45 minutes

	Purpose:
	To help participants get familiar with the 14 minimum actions for CEA in the programme cycle

	Format:
	Group exercise and plenary discussions

	Materials:
	· PPT 4: CEA in the programme cycle
· These facilitator notes
· Jamboard

	Preparation:
	Prepare the Jamboard for the group work by making a copy of the template programme cycle Jamboard. Do this by clicking the three dots at the top right of the page and choosing ‘Make a Copy’. Then make sure participants will be able to edit the Jamboard during the group work by clicking ‘share’ and then updating the link access to ‘anyone with the link’ and ‘editor’. Add this link to the facilitator agenda, ready to share in the chat during the training 



Instructions to run this group exercise
1. Participants will need to arrange the 14 CEA actions into 4 stages of the programme cycle. Make sure everything is already populated on the Jamboard 
2. Share the Jamboard link in chat and ask participants to open it and then discuss and arrange with their group in the breakout room. They will have 15 minutes in their group for the first stage of the exercise
3. Break the participants into groups and start the timer for 15 minutes. Just as the 15 minutes is ending, add another 5 minutes to the timer for the step below
4. After the 15 minutes or when a group has finished, drop the CEA Minimum Actions Programmes PDF into each breakout room and ask groups to compare the order of actions in the Guide to what they have on their Jamboard. Ask them to note where they agreed with the guide and where they disagreed. Allow 5 minutes for this process.
5. If there are enough facilitators for each group, have a discussion with the group on any differences and ask them why they placed it at that stage of the programme cycle and provide the rationale (using the note below) to explain why it appears in the stage it does in the handout and guide. If you do not have enough facilitators, this discussion can be conducted in plenary. This discussion is important part of the exercise, and each item should be shared and discussed as needed. Allow around 10-15 minutes for this discussion
6. Debrief with some final wrap-up questions if time allows:
a. Were any of the actions particularly difficult to place and why?
b. Any actions the groups still disagree with?
7. Explain the next four modules of the training will look at these actions and how to implement them in more detail.

14 minimum actions for CEA in programmes – with facilitator notes
	ACTION
	RATIONALE

	Search for existing information about the community
	Needs to be in assessments. Assessments are time consuming, so it’s worth checking what data already exists. This saves time and funding, helps to eliminate unnecessary questions, builds understanding of the community context and prevents assessment fatigue in communities

	Involve the community in planning the assessment
	Needs to be in assessments. Community members can advise on the best way to carry out an assessment, flag any issues or power dynamics to be aware of, including how best to reach marginalized groups. This supports a smooth assessment and builds ownership in the community from day one.

	Brief or train volunteers on the purpose of the assessment and how to communicate clearly and honestly
	Needs to be in assessments. Staff and volunteers need to be able to answer community’ questions clearly and honestly and avoid raising expectations or making false promises about the support they will receive. Good communication skills also get the relationship with the community off to a good start.

	Take time to understand the context, people’s needs and capacities
	Needs to be in assessments – but should be an ongoing process throughout the programme. Programmes that don’t understand the ‘bigger picture’ often fail, or worse, have negative unintended consequences. Context analysis should be an ongoing process to monitor how the situation is evolving and the impact it could have on the programme.

	Include questions about how best to engage communities in needs assessments
	Needs to be in assessments. This ensures effective approaches to share information, facilitate community participation, and manage feedback are built into programme plans and budgets.

	Community members and key stakeholders must be involved in planning the programme, including men, women, boys and girls and marginalized or at-risk groups
	Needs to be in planning and design. Programmes designed with communities are more likely to meet their needs and run smoothly. This also builds trust and ownership, which supports sustainability. Conversely, programmes designed in offices without community input, risk not being needed or accepted, which wastes time, funds and effort.

	Cross-check plans with the community and other stakeholders before implementing to make sure they match needs and expectations
	Needs to be in planning and design. This can help to identify any potential problems, build widespread community ownership and understanding, and prevent duplication with other agencies. Some groups may put this in implementation and monitoring but it should be done before between plans being drafted and finalised. 

	Include community engagement and accountability activities and indicators in programme plans and budget, outlining how information will be shared, community participation supported, and feedback managed
	Needs to be in planning and design. This helps to ensure community engagement isn’t forgotten or seen as a stand-alone programme.


	Regularly share information about the programme with community members, using the best approaches to reach different groups
	In implementation and monitoring – but should happen at all stages of the programme cycle. Poor communication between the National Society and the community causes frustration and limits participation. Good communication means the programme can benefit from valuable community insights, be warned of changes in context or security issues, and build stronger community ownership – all of which increases programme quality and impact.

	Enable active community participation in managing and guiding the programme, including marginalized and at risk groups
	In implementation and monitoring – but should happen at all stages of the programme cycle. Community participation helps the programme to run more smoothly by allowing issues to be identified quickly, problems to be solved collectively, and activities implemented with the full support, input, and even resources, of the community.

	Collect, analyse and respond to community feedback, ensuring people know how they can ask questions, make suggestions or raise concerns about the programme
	In implementation and monitoring – but should happen at all stages of the programme cycle. Feedback helps the programme to understand community perceptions, identify what is not working, and how to improve impact. A feedback mechanism can also help to identify and prevent sexual exploitation and abuse and corruption by staff and volunteers.

	Review and adjust programme activities and approaches regularly based on community feedback and monitoring data
	In implementation and monitoring – but should happen at all stages of the programme cycle. When problems or suggestions raised through feedback and monitoring are ignored, it causes frustration and can lead people to disengage. Programmes need to be continually reviewed and adjusted to ensure they are still relevant, effective, and meeting the needs.

	Involve communities in planning the evaluation and discussing the findings
	Needs to be in evaluation and learning. This will improve the quality of the evaluation and maintain a good relationship with the community, making it easier to work together again in the future.

	Ask community members if they are satisfied with the programme, how it was delivered and what could be improved
	In evaluation and learning – but can also happen as part of monitoring. If the programme hasn’t worked for the community, it hasn’t worked at all – no matter how many awareness sessions delivered, or boreholes constructed. Evaluations should not be a box-ticking exercise for the donor, but an important tool to help us learn and improve.
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