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Community engagement and accountability training
Training Pre and Post-Test Answers
	



CEA Foundation Training Pre and Post-Test
With answers 

	1.
	What is community engagement and accountability?
(tick all correct answers)

	
	
	A new IFRC programme that helps National Societies promote their work

	
	
	A way of working that recognises and values community members as equal partners

	
	
	A set of stand-alone activities that can be included in programmes and operations if time and budget allows

	

	2.
	What are the three core community engagement and accountability approaches? 
(tick all correct answers)

	
	
	Community participation 

	
	
	Open, honest communication with communities 

	
	
	Media relations

	
	
	Listening and acting on feedback

	
	
	

	3.
	Being accountable to communities means…
(tick all correct answers)

	
	
	We do no harm

	
	
	We report to donors on time

	
	
	We treat community members with dignity and respect

	
	
	We provide relevant, timely support

	
	
	Our programmes and responses are community driven 





	4.
	Name three things you can do to institutionalize CEA in your organization

	
	1.
	Strengthen CEA understanding and capacity at all levels by; building leadership buy-in; developing a CEA policy; developing a CEA Strategy or plan; adopting KPIs to measure CEA; training staff and volunteers on CEA

	
	2.
	Allocate resources, including funding and staff, to strengthen and institutionalize CEA by: allocating core funds; including CEA in donor proposals, recruiting CEA staff and focal points 

	
	3.
	Integrate CEA in strategies, values, plans, policies and tools so it becomes a standard way of working for all staff and volunteers including; adding commitments to accountability to mission statements, values, strategy and policies; integrating CEA in annual plans, budgets, and technical sector plans, tools and guidelines; add to job descriptions, briefings and appraisals; include in PMER processes i.e., indicators, planning processes etc

	
	4.
	Establish a permanent feedback mechanism for the organization  

	

	5.
	What is the single, best sign of a well-functioning feedback mechanism?
(tick ONE answer only)

	
	
	You don’t receive any feedback 

	
	
	You receive lots of feedback 

	
	
	Feedback is acted on and used to guide the programme or response

	
	
	There are multiple channels for collecting the feedback  

	

	6.
	Name two reasons why feedback mechanisms are important

	
	1.
	· Improve the impact and quality of our work
· To improve the quality and impact of our work 
· To monitor our performance in the eyes of the community
· Listening and acting on feedback builds trust
· Help us address problems, fears and concerns before they escalate
· Safe way for community members to report cases of corruption or sexual exploitation and abuse
· Give volunteers somewhere to refer difficult questions (rather than not responding)
· People have a right to complain, and we have a responsibility to listen

	
	
	

	

	7.
	What should you include in an assessment to make sure you understand the community context and how to engage different groups?
(tick all correct answers)

	
	
	Mapping community leaders and groups

	
	
	Preferred ways to receive information and provide feedback

	
	
	Perceptions of the Red Cross Red Crescent

	
	
	Relations between groups, including power dynamics, decision-making, and discrimination

	
	
	Culture and beliefs

	
	
	Existing capacities and strengths

	










	8.
	How can you make sure assessments are carried out in a transparent and participatory way?
(tick all correct answers)













	
	
	Brief staff and volunteers on the purpose of the assessment 

	
	
	Introduce the National Society and the purpose of the assessment in advance

	
	
	Get the information you need from the community leaders as it’s faster

	
	
	Involve the community in planning the assessment

	
	
	Collect as much data as possible, from as many people as possible






	

	9.
	Which of these are good methods to ensure communities actively participate in designing and managing programmes and operations?
(tick all correct answers)

	
	
	Community project committees

	
	
	Assessment surveys

	
	
	Regular two-way community meetings

	
	
	Community project committees

	
	
	Noticeboards

	
	
	Supporting community-led action plans

	

	10. 
	What programme and operation decisions should we discuss and agree with communities?
(tick all correct answers)
(tick all correct answers)

	
	
	The purpose and aims of the programme or response

	
	
	Activity plans and timelines

	
	
	Roles and responsibilities - between the community and the organization

	
	
	Exit plans



	
	
	Selection criteria and targeting

	
	
	Location and designs for any construction or installations

	

	11.
	When should you share information with communities?
(tick all correct answers)

	
	
	At the start of implementation

	
	
	When there are delays or challenges

	
	
	When the programme or operation is ending

	
	
	Every six months  

	
	
	

	12.
	Which of these monitoring and evaluation questions can help us to check if the programme or operation is being accountable to communities?
(tick all correct answers)

	
	
	Are we meeting people’s priority needs

	
	
	Are the latrines we installed well maintained

	
	
	Do people feel treated with dignity and respect

	
	
	Do people feel their opinions are listened to

	
	
	

	13.
	In epidemics, risk communication and community engagement (RCCE)…
(tick all correct answers)

	
	
	Helps build trust with communities

	
	
	Sends messages telling people what to do

	
	
	Helps address gaps in knowledge and tackle misinformation and rumours

	
	
	Helps the response to understand community perceptions 

	
	
	Works with communities to find local solutions to stop the spread of infection

	
	

	14.
	How can you ensure community engagement and accountability is well integrated within emergency response operations?
(tick all correct answers)

	
	
	Discuss CEA in operational team meetings

	
	
	Brief all staff and volunteers involved in the response on CEA

	
	
	Recruit a separate CEA team to manage all engagement with the community

	
	
	Plan community engagement approaches with the whole team




Thank you!
image1.png
+C | @
IFRC ICRC





