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https://communityengagementhub.org/resource/cea-one-day-training-package-english/
https://communityengagementhub.org/resource/cea-one-day-training-package-english/
https://communityengagementhub.org/resource/cea-one-day-training-package-english/
https://communityengagementhub.org/resource/introduction-to-cea/
https://communityengagementhub.org/resource/introduction-to-cea/
https://communityengagementhub.org/resource/cea-toolkit/
https://communityengagementhub.org/resource/cea-toolkit/
https://communityengagementhub.org/learn-and-share/bite-sized-training-packages/
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mailto:CEA.Geneva@ifrc.org
https://communityengagementhub.org/guides-and-tools/mobile-cinema/
https://communityengagementhub.org/guides-and-tools/mobile-cinema/
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https://communityengagementhub.org/wp-content/uploads/sites/2/2020/04/Report-All-the-Evidence-We-Need-CDA-FINAL.pdf

https://www.liebertpub.com/doi/pdf/10.1089/hs.2020.0195

https://iwww.ifrc.org/document/code-conduct-international-red-cross-and-red-crescent-movement-and-ngos-disaster-relief

https://www.ifrc.org/document/principles-rules-humanitarian-assistance

https://communityengagementhub.org/resource/movement-wide-commitments-for-cea/

Ground Truth Solutions surveyed 4971 people across seven countries (Afghanistan, Bangladesh, Iraq, Haiti, Lebanon, Uganda and Somali) to
assess progress against the Grand Bargain commitments. See: Ground Truth Solutions (2019) Briefing Note Grand Bargain: Field Perspectives
2018. Ground TruthSolution/OECD, Vienna, https://groundtruthsolutions.org/our-work/perspectives-on-the-grand-bargain/ and
https://groundtruthsolutions.org/our- work/cash-barometer/.,

ALNAP commissioned GeoPoll to survey 5000 aid recipients across five countries (Afghanistan, Democratic Republic of Kenya, Ethiopia, Kenya and
Iraq) for the 2018 State of the Humanitarian System report. See https://www.alnap.org/help-library/the-state-of-the-humanitarian-system-sohs-2018-full-
report.

Metcalfe-Hough, V., Fenton, W., Willitts-King, B., Spencer, A. (2020) Grand Bargain Independent Annual Report 2020. HPG/ODI, London

ALNAP (2018) The State of the Humanitarian System. ALNAP Study. ALNAP/ODI, London. See https://sohs.alnap.org/.

CHS Alliance (2020) Humanitarian Accountability Report. Are We Making Aid Work Better for People. CHS Alliance, Geneva. See
https://www.chsalliance. org/get-support/resource/har-2020/

ALNAP (2018) The State of the Humanitarian System. ALNAP Study. ALNAP/ODI, London. See https://sohs.alnap.org/.

For example, the Organizational Capacity Assessment and Certification process (OCAC), Branch Organizational Capacity Assessment (BOCA)
and Preparedness for Effective Response (PER) processes.

See https://corehumanitarianstandard.org/the-standard
See https://interagencystandingcommittee.org/results-group-2-accountability-and-inclusion

See https://interagencystandingcommittee.org/grand-bargain

https://communityengagementhub.org/

https://communityengagementhub.org/resource/cea-toolkit/

https://communityengagementhub.org/learn-and-share/3-day-cea-training-package/

https://communityengagementhub.org/lear-and-share/

https://communityengagementhub.org/wp-content/uploads/sites/2/2020/04/M-AtC-A4-EN-LR.pdf

https://youtu.be/5Cct- z75Jo

https://communityengagementhub.org/wp-content/uploads/sites/2/2020/04/Case-Study-Institutionalising-CEA-in-HRC.pdf

https://communityengagementhub.org/wp-content/uploads/sites/2/2020/03/LearningReview-CEA_NRCS-FINAL.pdf

https://www.ifrc.org/document/minimum-standards-pgi-emergencies

https://www.ifrc.org/sites/default/files/2021-09/Tool1-0PGI_iE_Toolkit_Introduction LR-web_0.pdf

https://communityengagementhub.org/resource/myanmar-red-cross-mrcs-community-engagement-and-accountability-minimum-standards-and-key-
actions/

https://www.ifrc.org/sites/default/files/IFRC_BurialGuide web.pdf

https://shop.icrc.org/restoring-family-links-strategy-for-the-international-red-cross-and-red-crescent-movement-2020-2025-including-legal-references-pdf- en.html

For more on organizational factors that enable or hinder stronger accountability to communities see the IFRC Africa Strategy to Strengthen Community
Engagement and Accountability. https://communityengagementhub.org/cea-africa-strategy/

https://communityengagementhub.org/resource/perceptions-of-a-pandemic-africa-red-cross-red-crescent-volunteer-perceptions/

ICRC Data Protection Handbook https://www.icrc.org/en/data-protection-humanitarian-action-handbook

https://www.ifrc.org/document/ifrc-framework-evaluation
https://www.ifrc.org/document/projectprogramme-monitoring-and-evaluation-guide

https://www.ifrc.org/Global/Publications/monitoring/IFRC-Framework-for-Evaluation.pdf

Assessment fatigue is when communities are asked the same questions multiple times by different organizations leading them to become frustrated and
no longer willing to engage with organizations.

https://www.ifrc.org/sites/default/files/PSEA_operational_manual_v4.pdf
https://communityengagementhub.org/learn-and-share/bite-sized-training-packages/
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https://communityengagementhub.org/resource/movement-wide-commitments-for-cea/
https://www.liebertpub.com/doi/pdf/10.1089/hs.2020.0195
http://www.ifrc.org/document/code-conduct-international-red-cross-and-red-crescent-movement-and-ngos-disaster-relief
https://www.ifrc.org/document/principles-rules-humanitarian-assistance
https://communityengagementhub.org/resource/movement-wide-commitments-for-cea/
https://groundtruthsolutions.org/our-work/perspectives-on-the-grand-bargain/
https://groundtruthsolutions.org/our-work/cash-barometer/
https://groundtruthsolutions.org/our-work/cash-barometer/
https://www.alnap.org/help-library/the-state-of-the-humanitarian-system-sohs-2018-full-report
https://www.alnap.org/help-library/the-state-of-the-humanitarian-system-sohs-2018-full-report
https://sohs.alnap.org/
https://www.chsalliance.org/get-support/resource/har-2020/
https://www.chsalliance.org/get-support/resource/har-2020/
https://sohs.alnap.org/
https://corehumanitarianstandard.org/the-standard
https://interagencystandingcommittee.org/results-group-2-accountability-and-inclusion
https://interagencystandingcommittee.org/grand-bargain
https://communityengagementhub.org/
https://communityengagementhub.org/resource/cea-toolkit/
https://communityengagementhub.org/learn-and-share/3-day-cea-training-package/
https://communityengagementhub.org/learn-and-share/
https://communityengagementhub.org/wp-content/uploads/sites/2/2020/04/M-AtC-A4-EN-LR.pdf
https://youtu.be/5Cct-_z75Jo
https://communityengagementhub.org/wp-content/uploads/sites/2/2020/04/Case-Study-Institutionalising-CEA-in-HRC.pdf
https://communityengagementhub.org/wp-content/uploads/sites/2/2020/03/LearningReview-CEA_NRCS-FINAL.pdf
https://www.ifrc.org/document/minimum-standards-pgi-emergencies
https://www.ifrc.org/sites/default/files/2021-09/Tool1-0PGI_iE_Toolkit_Introduction_LR-web_0.pdf
https://communityengagementhub.org/resource/myanmar-red-cross-mrcs-community-engagement-and-accountability-minimum-standards-and-key-actions/
https://communityengagementhub.org/resource/myanmar-red-cross-mrcs-community-engagement-and-accountability-minimum-standards-and-key-actions/
https://www.ifrc.org/sites/default/files/IFRC_BurialGuide_web.pdf
https://shop.icrc.org/restoring-family-links-strategy-for-the-international-red-cross-and-red-crescent-movement-2020-2025-including-legal-references-pdf-en.html
https://shop.icrc.org/restoring-family-links-strategy-for-the-international-red-cross-and-red-crescent-movement-2020-2025-including-legal-references-pdf-en.html
https://communityengagementhub.org/cea-africa-strategy/
https://communityengagementhub.org/resource/perceptions-of-a-pandemic-africa-red-cross-red-crescent-volunteer-perceptions/
https://www.icrc.org/en/data-protection-humanitarian-action-handbook
https://www.ifrc.org/document/ifrc-framework-evaluation
https://www.ifrc.org/document/projectprogramme-monitoring-and-evaluation-guide
https://www.ifrc.org/document/ifrc-framework-evaluation
https://www.ifrc.org/sites/default/files/PSEA_operational_manual_v4.pdf
https://communityengagementhub.org/learn-and-share/bite-sized-training-packages/
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See the IFRC PGl in emergencies guide and toolkit https://www.ifrc.org/document/protection-gender-and-inclusion-emergencies-toolkit

https://communityengagementhub.org/resource/garden-to-kitchen-listening-to-communities-a-trinidad-and-tobago-case-study/

Unintended negative consequences are outcomes of the programme that were not intended or unforeseen and have a negative impact on the community.
For example, damaging local markets through the distributions of aid item, or making a conflict situation worse by giving the majority of support to one side
or the other.

https://www.ifrc.org/document/protection-gender-and-inclusion-emergencies-toolkit

https://saferaccess.icrc.org/ and https://saferaccess.icrc.org/practical-toolbox/

https://www.ifrcvca.org/
https://www.cdacollaborative.org/wp-content/uploads/2020/10/2020 CDA DNH-in-PHE-and-Conflict-pilot-version.pdf

https://watsanmissionassistant.org/wp-content/uploads/2021/01/20210106 _CaseStudies ONLINE.pdf

Some of this information may be collected through the context analysis. As noted, there is no hard line between information collected in the context analysis
versus the needs assessment, so adapt to suit the situation.

https://media.ifrc.org/ifrc/document/protection-gender-inclusion-emergencies-toolkit/, see Tool 2.4.1 PGl Assessment question library

https://fednet.ifrc.org/FedNet/Resources_and_Services/Disasters/Disaster%20and%20crisis%20management/Assessment%20and%20Planning/
Analytical%20framework%20(Extract%20from%20LEAP %20approach%20document%20Sept%202018).pdf and for more resources on assessments
see: https://fednet.ifrc.org/en/resources/disasters/disaster-and-crisis-mangement/assessment--planning/

https://sites.google.com/view/kap3-turkey/home?authuser=0

https://www.ifrc.org/document/participatory-approach-safe-shelter-awareness-passa-manual
https://ecbhfa.ifrc.org/
https://www.ifrcvca.org/

https://www.icrc.org/en/document/different-ways-have-different-conversations-different-people

https://apps.who.int/iris/bitstream/handle/10665/63812/WHO_EOS_ 98.3 eng.pdf?sequence=1&isAllowed=y

https://watsanmissionassistant.org/wash-in-schools/
https://sanitationlearninghub.org/resource/handbook-on-community-led-total-sanitation/

https://reliefweb.int/sites/reliefweb.int/files/resources/Moving-Towards-Children-as-Partners-in-Child-Protection-in-COVID-19-Guide-From-Participation-  to-
Partnerships.pdf

https://www.urd.org/en/publication/participation-handbook-for-humanitarian-field-workers/

https://www.ifrcvca.org/problem-tree

https://www.ifrc.org/document/participatory-approach-safe-shelter-awareness-passa-manual (page 57)
https://www.ifrc.org/document/participatory-approach-safe-shelter-awareness-passa-manual (page 67)
https://communityengagementhub.org/wp-content/uploads/sites/2/2020/11/Caso-estudio-Ecuador EN.pdf

https://communityengagementhub.org/what-we-do/co-production-and-participation/

https://communityengagementhub.org/wp-content/uploads/sites/2/2020/04/Co-Design-of-the-UK-Asylum-Process-Course-Glasgow. pdf

https://communityengagementhub.org/wp-content/uploads/sites/2/2020/06/Case-Study-AVAIL-Life-Skills.pdf

https://communityengagementhub.org/wp-content/uploads/sites/2/2020/04/Engaging-communities-in-Tanzania_-Case-Study.pdf

https://watsanmissionassistant.org/wp-content/uploads/2021/01/20210106 _CaseStudies ONLINE.pdf

https://meet.jit.si/
Online methods should not be used to collect data that could cause harm, such as personal data or protection-related data
Questions taken and adapted from Ground Truth Solutions Humanitarian Voice Index and Cash Barometer work.

https://communityengagementhub.org/resource/cea-branch-level-training-2/

https://communityengagementhub.org/wp-content/uploads/sites/2/2020/03/Advisory-Committees-TRCS.pdf

https://communityengagementhub.org/wp-content/uploads/sites/2/2020/04/IFRC-Tracking-Migrant-Perceptions-Case-Study.pdf

https://communityengagementhub.org/resource/covid-19-community-feedback-kit/

https://communityengagementhub.org/resource/cameroon-red-cross-all-against-covid-19-a-case-study/

See https://drive.google.com/drive/folders/15aBgMeEaVFifgbBu_8fgXpgCkh8qg8LjU?usp=sharing or https://indaba.dev

There are guides and tools on the Most Significant Change approach in ALNAP’s help library. For example, https://www.alnap.org/help-library/participatory-

video-the-most-significant-change-a-quide-for-facilitators and https://www.alnap.org/help-library/the-most-significant-change-msc-technique-a-guide-to-  its-
use

https://www.ifrc.org/Global/Publications/monitoring/IFRC-Framework-for-Evaluation.pdf

https://communityengagementhub.org/wp-content/uploads/sites/2/2020/04/Sharing-Evaluations-Zambia-RC-Case-Study.pdf

Drawn from a research project in Africa to better understand community engagement in emergency response operations, comprising three field visits, key
informant interviews, focus group discussions and workshops.
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https://www.ifrc.org/document/protection-gender-and-inclusion-emergencies-toolkit
https://communityengagementhub.org/resource/garden-to-kitchen-listening-to-communities-a-trinidad-and-tobago-case-study/
https://www.ifrc.org/document/protection-gender-and-inclusion-emergencies-toolkit
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85 https://communityengagementhub.org/resource/cea-one-day-training-package-english/

86 https://communityengagementhub.org/wp-content/uploads/sites/2/2020/04/CEA-in-CTP_Madagascar-Case-Study DRC-IFRC-FINAL-1-1.pdf

87 For example, by providing items people don’t need so they sell them in the market and damage local businesses and the economy.

88 https://communityengagementhub.org/wp-content/uploads/sites/2/2020/04/REGIONAL-INFORMATION-AND-COMMUNICATION-NEEDS-ASSESSMENT.
pdf

89 https://communityengagementhub.org/learn-and-share/bite-sized-training-packages/

90 Although this is part of participatory planning, it has been made as a separate action to emphasize its importance and address the fact that it is often
one of the biggest gaps in emergency response operations.

91 Questions taken and adapted from Ground Truth Solutions Humanitarian Voice Index and Cash Barometer work.

92 https://communityengagementhub.org/wp-content/uploads/sites/2/2020/04/MRCS-fighting-corruption-case-study.pdf

93  https://communityengagementhub.org/wp-content/uploads/sites/2/2020/09/Case-Study-The-Dorian-Feedback-Hotline-Bahamas-Red-Cross-3.pdf

94  https://odihpn.org/magazine/bringing-community-perspectives-decision-making-ebola-response-democratic-republic-congo/

95 https://www.liebertpub.com/doi/pdf/10.1089/hs.2020.0195

96 https://communityengagementhub.org/wp-content/uploads/sites/2/2020/03/Ethiopia-CEA-Case-Study-003.pdf

97 https://lwww.redcross.org.uk/-/media/documents/about-us/international/evaluation-of-the-drought-cash-transfer-programme-in-kenya.pdf

98 https://communityengagementhub.org/wp-content/uploads/sites/2/2020/03/AMiRA-Final-Report-feedback-mechanism-ENG.pdf

99 https://www.ifrc.org/document/minimum-standards-pgi-emergencies and https://www.ifrc.org/document/protection-gender-and-inclusion-emergencies-
toolkit

100 https://www.ifrc.org/media/12628

101 https://www.ifrc.org/media/12628

102 https://media.ifrc.org/ifrc/document/child-safeguarding/

103 For IFRC and ICRC versions of these policies, see https://www.ifrc.org/document/policy-prevention-and-response-sexual-exploitation-and-abuse, https:/
www.ifrc.org/document/ifrc-child-safeguarding-policy, https://www.ifrc.org/sites/default/files/\Whistleblower-protection-policy August-2015 EN.pdf,
https://www.icrc.org/sites/default/files/wysiwyg/code of conduct may 2018.pdf, https://www.icrc.org/en/document/code-conduct-employees-icrc

104 See tool 3.2: Guidance on basic referral mapping and case management https://media.ifrc.org/ifrc/document/protection-gender-inclusion-emergencies-
toolkit/

105 https://www.ifrc.org/media/12628

106 https://communityengagementhub.org/wp-content/uploads/sites/2/2020/04/BURUNDI-SETTING-UP-COMMUNITY-COMMITTEE-FOR-FEEDBACK-AND-
COMPLAINTS-.pdf

107 https://communityengagementhub.org/resource/mainstreaming-of-accountability-to-communities-an-operational-case-study/

108 https://communityengagementhub.org/wp-content/uploads/sites/2/2020/04/PMER_CRM-CaseStudy.docx

109 https://communityengagementhub.org/wp-content/uploads/sites/2/2020/09/Li%CC%81nea-WhatsApp-empresarial-COVID-19_EN.pdf

110 https://www.ifrc.org/document/minimum-standards-pgi-emergencies
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118 https://media.ifrc.org/ifrc/drr-climate/climate-smart-programming-action/

119 https://drive.google.com/file/d/1PU0ZjgUx-iTgwl0KOOQfDdaY7MMGOqux/view

120 The term RCCE is used to align with WHO, UNICEF and others and helps the Red Cross Red Crescent Movement better coordinate and collaborate with
other agencies when responding to epidemics.

121 https://communityengagementhub.org/resource/community-led-solutions-package-webinar-recordings-and-resources/
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123 Proactive feedback mechanisms are when the National Society actively solicits feedback on a specific issue or topic from communities, for example
during house-to-house visits, through FGDs, or during community activities. See page 105 for more on proactive feedback mechanisms.
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