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Objectives and measurement

of community engagement



Measuring
engagement

Clear objectives and
strategy.

SEE, SAY, FEEL, DO
measurement structure -
suggested structure.




Measuring
engagement

Do: Every communication
and engagement effort
should be driving people to
do something — or “convert
INnto action.

)

This could be donations,
advocacy actions, event
attendance, membership,
volunteerism, programme
change.




Measuring
engagement

See: The audience needs to
be exposed to brand and
messaging before they are
able to DO. We call this the
SEE metric.

This could be Facebook
Page Like totals, Twitter
~ollower total, Website
traffic, Emall sign-ups, RSS
subscriptions, Advertising
impressions.




Measuring
engagement

Say metrics are when people
take your messages and
repeat them verbatim across
their networks.

These engagements are
clear indicators that people
are responding to your
messages and turning into
messengers for your ideas
and mission.




Measuring
engagement

SAY metrics are:

—acebook content Likes,
—acebook Shares, Twitter
Retweets, Emall forwards,

Google +1s




Measuring
engagement

FEEL metrics take SAY
metrics one step further. A
FEEL metric captures
iInstances when people
engage with your messages
or content, internalize your
messages, and add their two
cents. In the social media
world this Is often referred to
as sentiment.
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Data management




Community
Driven

Sacac S Programmes

Information Analysis

Community
Engagement

Community Driven Programmes

Dialogue

Information
Provision

Communication
Strategy

Community Information

Dialogue Engagement Analysis




General steps to
analyse information

As communicators you should works
with programme staff to set up a
feedback systems and manage data
coming out of our communication.

The feedback system should:

e Establish minimum standards for
logging cases.

e Set up categories for easy
classification of incoming cases.

e Determine who bears responsibility
for compiling incoming information
(you or programmes?).

e Define the parameters of what is
being offered (FAQs could be
drafted).

e Cluster individual cases. Any
trends”?

e Set up time limits for cases.




General steps to
analyse information

Unanticipated results should
not be ignored.

Putting information together will
often raise important,
unforeseen and relevant issues.

Note these for future reference
and point them out when
presenting the results.




General steps to
analyse information

When looking at your data you
should answer these questions:

1. What are the main problems?
2. Are these problems verified?

. Who is affected by these
problems?

. What are the capacities of the
affected population?

. How well can they cope with the
problems?

. Is other assistance currently
available to the affected
population?

. Is there a need for the Red Cross
Red Crescent Movement to
intervene? If so, what type of
intervention is required?




Speed information
exercise




Speed information
exercise

An informal, speed
information session,
based on speed dating,
which gets participants
together to learn more
about approaches to
community engagement
within the organisation
and to make some useful
connections.




Speed information
exercise

B W

. Number off by one and

two.
Number ones will be
given a gquestion card.
Number two will rotate.
You have 3 minutes to
discuss the questions
on the card.

A signal will given at
the end of the time to
rotate to the next

person.
GO!




Methods of engagement



Methods of
engagement

1.

Thinking about how
elements of our content
can engage.

How can elements
and principles of
design (i.e colour,
form, line,
typography

layout, composition)
play a part in
engaging
communities”?




Role of the image: Image as a site of critical
engagement with community

In visual communication, meaning is constructed
through:

1. Representation: is the depiction of an object/ person /
event / experience.

2. Aesthetics: how it is depicted; using what graphical
devices, technigues and elements.

3. Coded meaning: acquired meaning through shared
cultural codes In a sign or symbol.



Role of the image: Image as a site of critical
engagement with community

How are the elements of design used to represent ideas
of choice, control, empowerment or alternatively their

lack?



Role of image In
engagement

Verbal statements can
communicate on both
logical and emotional
levels.

Visual images are
essentially emotional In
impact (principles of
psychology and visual
perception).

wiatel®



Role of image In
engagement

Verbal statements require i
the recelver to construct an
image; (linear, sequential).

Visual images require the
receiver to deconstruct the
image to make meaning of
it.

Visual images are more
powerful.

wiatel®



text + Image: Principles of non-
verbal communication

Redundancy

Substitution

Complementation

Emphasis

Contradiction
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nineteenfiftyone -
Kathryn Mahoney I'm Kathny worker tor 1 N Refugee Agency (UNHCR) T 121 24 839 118




@ nineteenfiftyone

418 likes 18w

nineteenfiftyone 48 months of
Independence. 18 of those spent
immersed in a civil war that has displaced
2.25 million civilians--700,000 of those
across borders.

This is the current state of the world's
newest nation -South Sudan- on the 4th
anniversary of its independence. For the
civilians of this country, who held so
much hope for its future four years ago,
this is a very unhappy birthday.

Stop the politics. Put down the guns.
Unite the people. Invest in the future.
The world is actually watching today.
Albeit with very heavy hearts.

kevinkuster | am always so pleased
whenever | see a post from you. Always
so insightful and well done! Hoping for
peace soon in South Sudan!

robbyertanto You pictures always



i-b nineteenfiftyone FOLLOWING

418 likes 45w

nineteenfiftyone Let's make 2015 just like
we do our photography: what we choose to
put inside of it is as important as what we
choose not to. #WHPresolutions2015

() Addacomment.. ——
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Creative methods

Storytelling - digital storytelling
using CDS methods -
Storycentre.

Social media ‘takeovers’ by
community

Games and competitions
Small Experiments To Learn
what works on digital - http://

artistproject.metmuseum.org/

Can you share others?




AKE ARMA NOT WAR CONTEST ,

\

alth Care in Danger Special Award

Gaming contest: make arma not war




- £ https://www.youtube.com/channel/UCKLPPDaGObCj1Yqy6PlcouQ

You AU

Home

My Channel
Subscriptions
History

Watch Later
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YLISTS

Liked videos

SCRIPTIONS

#Mono

' CDACNetwork
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goodailymusic
HigtonBros
Louisiana Channel
oogie Azeem
Phlearn Photoshop an...
Pitchfork
rachelsthoughts19
simritkaur

TanUvS0

TED

The Moving Museum
theatredevidy

triple j

Browse channels

Manage subscriptions

STORY

Story Center

Home Videos Channels Discussion About

Playlists

"7th Word" by Taté BlackBear Related channels

"7th Word" by Taté BlackBear 14,389 views 3 years ago

| Great Minds Video...
A story about Wojapi, hungry bears, learning Lakota, | Subscribe

and a bus driver.

This story was made in a custom workshop facilitated
by the Center for Digital Storytelling
(http://www.storycenter.org) in conjunction with the
Native Youth Enrichment Program out of the
University of Washington (http://iwri.org/nyep/).

7th word

P ) 002/204

Identity

. T -
3

BROOKE. HESSLER

I
finrua.

Storytelling - digital storytelling - Storycenter
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(2/3) "My father died when | was six. His entire family was
killed during the war, so everything | know about him came
from his stories. We know that he was seven when the
Nazis invaded Poland. He told us that my grandmother had
been stabbed and pushed out a window. He said that he
became a child sniper and he'd been shot many times. He
was missing part of his ear. He told a story about how he
was alone in a house that was being attacked. And while
he waited for backup, he fired one shot from every window
to convince the Germans that the house was full of
soldiers. He said he smuggled guns through Nazi
checkpoints by hiding them in his school bag. He said he
ran messages through the sewer system during the
Warsaw Uprising. All of this supposedly happened before
the age of twelve. And all of this was told to us during a
time when his memory was being affected by the brain
tumor. So | grew up never being sure what exactly was
true.”

grape boycott in Canada when | met my husband. We were

mamntinem mt m mhienh

PHOTOGRAPHER

T N L

(1/3) "I was volunteering for Cesar Chavez to organize a

mem mldar e wm el

-

(3/3) "We met for a couple hours, and decided to go on a
picnic the following week. Our goal was to get on his boat,
find a random island, and have a picnic. We were out for
about an hour when the sky started getting very dark. We
decided to keep going. It started pouring. We jumped in
the water and hid under the front of the boat. The rain
was cold but the water felt like a bathtub. He took this
photo of me and sent me an enlargement. When | got
home that night, | started writing him letters. | wrote him
one letter per day, but | saved them all, and recently | gave
him all seventy of them. The first was from the day on the
boat. The last line was: ‘And happiness was everywhere
that day.""

Humans of Red Cross Red Crescent?
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—Xercise

Storytelling exercise #2
Look in your bag or pocket for an object that you
can use as a prompt to tell a story. Tell this story to

the group

Discuss:
What other technigues do you use or know about

that can be used to encourage people to tell stories?



—Xercise

N pairs, discuss for 10 minutes a recent initiative you
undertook to engage community.

This could be an online or offline Iinitiative.

Share what you did, how you did it, challenges or
learnings from that initiative.



Roundtable discussion




Roundtable

Form three groups and
discuss challenges or
guestions you have on
beneticiary
communication and
engagement.

We will re-group to
present the solutions at
the end of one hour.




Roundtable

To present your solutions or
what you discussed to the
larger group you may wish
to write OR use some of the
visual objects / images
provided in the room to
report back!

Imagine we are your
community, so please
engage with us in the
most creative way, using
whatever means you wish!




