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TOOL 4
NATIONAL SOCIETY CAPACITY ASSESSEMENT 

Community Engagement and Accountability / IFRC / June 2016
This form is intended to help you gather an understanding of the National Society (NS) capacity for CEA, existing CEA activities and to give an insight into the available/preferred communication needs of the population. This information should be used to guide your CEA strategy and ensure it meets the needs of the NS, is in line with its capacities and is appropriate to the country and the communities they work with. 

NATIONAL SOCIETY CEA OVERVIEW
	Institutional and human and financial resources

	
	Yes
	No
	Partially
	Details / Evidence

	CEA is included in the NS strategy
	
	
	
	

	CEA activities appear in project and program plans
	
	
	
	

	Program and field staff know how to build CEA into their projects or/ are willing to learn how to build CEA into their projects and plans (name all program staff who are committed)
	
	
	
	

	NS is willing to allocate staff to be dedicated or partially dedicated to delivering CEA activities and have this in their JD 
	
	
	
	

	Budget is allocated to CEA activities 
	
	
	
	

	NS staff and/or volunteers have had CEA training/ are will to participate in CEA training
	
	
	
	

	Level of information sharing with communities

	
	Always
	Never 
	Sometimes
	Details / Evidence

	NS provides educational information to communities eg health advice, hygiene, disaster preparedness
	
	
	
	

	NS recommends behaviours to help keep communities safe and healthly (i.e. handwashing, disaster preparedness advice etc) and monitors to see if these have been adopted
	
	
	
	

	NS provides information about RC services and projects
	
	
	
	

	NS provides information about fundamental principles and code of conduct
	
	
	
	

	Information is provided regularly throughout the project
	
	
	
	

	There is more than one regular formal channel of communication used to share information
	
	
	
	

	Additional effort is made to reach marginalised groups – women, children, elderly, disabled, illiterate)
	
	
	
	

	Communities are asked how they want to receive information 
	
	
	
	

	Regular checks are done to make sure information provided is relevant, useful and clearly understood
	
	
	
	

	Participation and feedback – beneficiaries have an opportunity to influence program decisions and provide feedback

NB – formally means there are clear, planned channels and outcomes are recorded and logged / informally means it is ad hoc, usually just through face-to-face discussions while staff/volunteers are in the community and outcomes are not logged or recorded.

	
	Formal
	Informal
	Not at all
	Details / Evidence

	Communities are consulted about their needs and priorities before a project starts
	
	
	
	

	Beneficiary feedback is regularly collected throughout a project
	
	
	
	

	Feedback channels are advertised and communicated clearly to beneficiaries so they know how to feedback
	
	
	
	

	There is a complaints process and all complaints and received and responded to
	
	
	
	

	
	Yes
	No
	S/time
	Details / Evidence

	Communities play a role in delivering projects 
	
	
	
	

	Community feedback is used to make decisions about programs
	
	
	
	

	The community decide beneficiary selection criteria
	
	
	
	

	Beneficiary feedback is part of the M&E process
	
	
	
	

	Staff are trained on handling complaints
	
	
	
	

	Staff and managers regularly spend time in communities getting informal feedback
	
	
	
	

	Marginalised groups are able to use feedback and complaint systems
	
	
	
	

	Communities are asked about their wider concerns and views and these are used to advocate to decision makers for positive change?
	
	
	
	


MEDIA LANDSCAPE 
It is useful to review what communications channels are available to the NS and which are most used and trusted. While ideally these questions would appear in an information needs assessment with communities, it is possible to get a basic overview by asking staff and volunteers and by researching on the internet.  Key things to consider would be:

· SMS – do people have/use mobiles, what are the levels of coverage, who are the main providers?

· Internet – do people have access to the internet, which are the main social media sites etc?

· Radio – do people have access to radio, what are the most popular stations, when do most people listen to the radio?
· TV – do people have access to TV, what are the most popular shows
· Newspapers – are newspapers widely circulated, which are most popular, what are the levels of literacy?
CURRENT CEA CHANNELS
Which of the below are currently being used/carried out by the National Society to improve CEA? If they are not being used, is it possible to introduce them in the future? This is list is not exhaustive – it is just a starting point for a discussion with NS colleagues and can be amended/expanded as needed.
	Type
	Community Meetings
	Focus Groups
	Assessments
and/or 

surveys
	Community 

Committees
	IEC

Material
	Written Comms

(Poster

Leaflets, Notice

Boards)
	Social

Media
	Early

Warning

Systems
	Information

Phone 

Lines
	Complaints 

& Feedback
	TV
	Radio
	SMS
	Mobile 

Cinema
	Other

	YES
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	NO
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	POSSIBLE
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