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Three-Hour Community Engagement and Accountability (CEA) Training Agenda

Aim of the training
· Participants gain an understanding of CEA approaches and how it can contribute and support response operations
· Participants know minimum actions they should take during a deployment to integrate CEA into response operations
· Participants know where they can go for more CEA support and materials 

	Topic
	Length
	Key points
	Method / Materials

	An introduction to CEA 
	1 hour
30 mins
	· What is CEA?
· Why is CEA important
· Examples of CEA in action
· Integrating CEA into operations
· Key CEA skills
· Community approach in assessments
· [bookmark: _GoBack]CEA assessment questions
· 

	· Introducing CEA (PPT 1)
· Group exercise – CEA minimum actions
· 

	BREAK

	15 mins
	

	

	Scenario-based exercise

	1 hour 
30 mins
	· Desk-top exercise to integrate CEA into an emergency response scenario

	· Scenario handout
· Group work 
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