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CEA IN EMERGENCIES SCENARIO
Natural disaster

The situation
SITUATION REPORT #1 - IFRC & ALEXA RED CROSS – 08 March 2017

Continuous heavy rains, which started on 1 March 2017, have caused widespread flooding across the Central and North East Regions of Alexa, killing dozens of people and leaving thousands homeless. 

According to an update issued by the Department of Disaster Prevention and Response (DDPR) on 07 March, 44 people have been confirmed dead as a result of the floods, with many more still missing. In all, it is estimated the floods have affected more than 220,000 people and damaged more than 43,580 houses. The floods have also partially destroyed roads, bridges and drainage ditches and temporarily damaged the telecommunications infrastructure. In some areas of North East Region, many villages have been isolated and are only accessible by boat, with many people trapped on their roofs or patches of high ground without access to food or water. 

The floods have forced an estimated 30,000 people to evacuate to safer places, such as schools and public buildings. These are now severely overcrowded and lack sufficient safe water and proper sanitation. Most of the displaced people left home in a hurry with very few personal belongings. Many of them have no food. Despite the crowded situations, more people continue to arrive at the public buildings each day.

The national authorities have mobilized personnel and resources from various ministries, agencies, provincial and local government to provide immediate assistance to those affected by the floods areas. 

In response to the disaster, ARCS has been working closely with national, provincial and local authorities to address the most immediate needs of the affected communities. The National Society has prioritized the distribution of hygiene kits and safe water to the most vulnerable communities and is investigating setting up mobile phone charging points where displaced people are sheltering. ARCS are planning to distribute 25,000 hygiene kits across the two affected regions by the end of March and are mobilising health and hygiene promotion staff and volunteers to visit the affected areas and in particular, the public buildings where displaced people are sheltering.   

During the period 10 to 24 March, ARCS will deploy a mobile water purification unit for the provision of safe drinking water to flood-affected communities in North East Region. The Government has asked ARCS to use their unit to supply daily water to two of the public buildings with the highest number of displaced persons.
  
REPORT ON CURRENT MEDIA & TELECOMMUNICATIONS SITUATION
· Of the two major mobile networks, the largest network Mobile1 has been badly affected by the floods. Several of its base stations across Central and North East Region are down and the company has said publicly it is likely to take at least seven more days to restore normal service
· CallTel has fewer subscribers, but has suffered less disruption and calls and SMS over this network seem to be working normally at least 80% of the time
· Most of the local radio stations in the North East were also affected by the floods and are currently off the air, with one or two still broadcasting to a limited area. However, one station in the Central region continues to broadcast. Called Central Radio, this station broadcasts to almost 100% of the Central Region, but only extends to about 50% of the North East Region. 
· All National radio and TV stations continue to broadcast and are covering the floods extensively.





TASK 1: Information needed immediately… 
09 March 2017

Reports are coming in that people still trapped in flooded villages have been swept away and drowned as they try to cross badly flooded roads and areas in search of help and safety. In addition, many people have resorted to using the floodwater for drinking, cooking and washing and open defecation is now common. The health authorities are already reporting a rise in instances of diarrhoea and there are several suspected cases of cholera. 

While a joint needs assessment is planned by ARCS, your colleagues have asked for your help to get information out to the population immediately to help them stay safe.

1. What messages/topics will you be proposing and through what channels?

2. What additional information do you need to help you plan CEA activities? Where could you find this information, while you wait for the formal assessment survey to take place?




TASK 2: A joint needs assessment is planned…
10 March 2017

ARCS have planned a joint needs assessment in partnership with IFRC to cover health, water and sanitation, disaster risk reduction, relief needs and early recovery. Along with all other sectors, you have been asked to suggest questions to include in the formal assessment to capture CEA needs. 

1. [bookmark: _GoBack]What questions on CEA will you recommend should be included in the joint needs assessment and why? You can get 3 questions in.

2. What suggestions would you make to ensure the assessment process is as participatory and transparent as possible?





TASK 3: Negative feedback from communities 
16 March 2017

The distributions of hygiene kits are not going as planned. Due to increases in the number of displaced people there were not enough kits for everyone and families with young children were prioritised. This was not communicated well to communities, many of whom don’t understand why they are not receiving the kits and rumours are circulating that ARCS volunteers are only giving kits to their friends and families. This has led to tensions in the communities and several distributions have been suspended half way through due to security concerns. 

Colleagues in relief and health have asked for your help. Unfortunately ARCS does not have an effective feedback and complaint mechanisms that could have helped answer people’s questions with accurate information and so tackle rumours. The IFRC has agreed to provide a small amount of funding to set one up.

3. How will you rectify the situation with the community regarding the distributions? What advice will you give your colleagues to prevent this situation from happening again?

4. How will you establish an ARCS centralised feedback and complaints mechanism? What channels will you use and how will it be managed internally? 






TASK 4: The operation is ending…  
30 April 2017

Two months after the floods started the emergency phase of the operation is ending. The floodwaters have receded and the majority of people have returned to what is left of their homes and villages. While the majority of ARCS emergency activities have been completed, the water and sanitation team are still providing safe water to three affected communities using the mobile water purification units. Funding for this activity has now run out and the water and sanitation team have asked for your help to communicate the end of this service to the three affected communities.

1. What advice will you give the water and sanitation team? List 2-3 activities they could carry out to ensure the exit process doesn’t damage the relationship with the communities.

2. Before moving on to recovery programming, ARCS wants to carry out a satisfaction survey with affected communities who received help and support. Can you provide 3 questions they should include to measure how accountable the programme was to communities.  
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