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	CEA IN EMERGENCIES SCENARIO
Conflict

	AIM:
	Participants can put into practice what they have learnt about integrating CEA into emergency response operations

	FORMAT
	[bookmark: _GoBack]Scenario-based desk-top exercises with injects every 10-15 minutes that groups must prepare a response to

	LENGTH:
	1.5 to 2 hours (adapt to suit the time available)

	MATERIALS NEEDED:
	For participants – print at least two copies per group
· Participant handout, which includes
· Overview of the situation 
· Task 1 
· Task 2 
· Task 3 
· Task 4
· CEA Guide
· Flip chart and pens
· Access to the CEA Tools

For facilitators
· ‘Facilitator Notes_Conflict emergency scenario’ (this document)
· Copy of the CEA Guide




Instructions to run this scenario
1. For this exercise, you have a choice of several different emergency scenarios to use. This one is focused on a conflict situation. You should select the scenario most appropriate to your participants

2. This session is designed to be fast-paced with groups receiving a new task every 10-15 minutes. It will take between one and a half to two hours to complete and you can increase or reduce the running time, depending on the time you have available. Warn groups they will need to feedback at the end so they should note their answers on a flip chart as they go.

3. If you are running the full day CEA training you can choose to split the scenario into two sessions, each one hour long. Tasks 1-3 should be covered within the first hour session and task 4 and group feedback during the second hour. 

4. The facilitator(s) are expected to play an active role during this and MUST spend time with each group, guiding them in responding to the tasks and answering questions.

5. When the tasks are finished, bring everyone back together and have each group present their response to one of the tasks, allowing few minutes for discussion after each presentation. 

6. Below are suggested timelines for the scenario session. However please note you can adapt these to suit your available time and context.

· 00.00: Session begins and groups receive the situation overview
· 00.15: Groups receive task 1
· 00.30: Groups receive task 2
· 00.45: Groups receive task 3
· 01.00: Groups receive task 4
· 01.15: Finish last task
· 01.20: Group 1 present their answers to task 1 and all discuss
· 01.25: Group 2 present their answers to task 2 and all discuss
· 01.30: Group 3 present their answers to task 3 and all discuss
· 01.35: Group 4 present their answers to task 4 and all discuss
· 01.40: Plenary discussion on how people found the process and key learning points
· 02.00: Task ends




SCENARIO: CONFLICT

The situation
World | Wednesday 22 February, 2017 (19:00 GMT) 

One year on: No solution in sight for the crisis in Nepturnia
Red Cross concerned about mines, health problems and the ‘missing’ on both sides
[image: ]
TOLIS / SAJIN | By Sufjan Lyiv and Jeremy Bonn
NEPTURNIA
North Alexa
TOLIS
Sajin

Despite a ceasefire officially signed in April, intermittent clashes continue in Tolis. This comes one year after the Free-Tolis Block (FTB), a militia group with alleged ties to the Alexan government, launched a coup and managed to dominate the Nepturnian capital Tolis in less than eight hours, while the Tolian President Samer Baijan was away on official trip.

Over the last few months, the Nepturnian government has repeatedly accused Alexa, former regional superpower, of violating the ceasefire and of trying to further destabilize Nepturnia to reassert its influence in the region.
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Areas with explosive remnants of war 
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While the FTB withdrew to the North Alexan border early on after the coup, Tolis is still a divided city today, with regular skirmishes between the FTB and the Nepturnian army. The western neighbourhoods that saw the most violent clashes are literally empty as they are still heavily mined. Local media reports that shops are starting to open in the Western neighbourhoods and people are slowly returning. Out of the capital, the situation remains strangely quiet. 

Figures from the Nepturnian Red Cross (NRC) estimate that 26,000 Tolisans, out of a total population of 60,000, are still displaced across neighbourhoods in the east where the Nepturnian army controls the situation. Most displaced people are staying with relatives and friends, in schools and in abandoned buildings across eastern Tolis and depend on humanitarian assistance as most IDPs have lost their jobs in factories in the West. Three NRC-run camps provide shelter to approximately 4,000 people per site. The sanitary conditions remain dire and rumours of a cholera outbreak introduced from Alexa, according to local media reports, have emerged.

"We are seriously concerned by the humanitarian consequences on the civilian population of Tolis, the high levels of explosive remnants of war still present in the western neighborhoods and the fate of those who have gone missing on both sides over the last year. Nobody knows the exact numbers, but hundreds of people are waiting for news of their loved ones,” said Mr Oliver Schlimann, head of the International Committee of the Red Cross (ICRC) in Nepturnia. 

Due to the rhetoric on both sides and the fact that sporadic clashes continue despite the ceasefire, Tolians and analyst alike believe it is only a matter of time until the conflict flares up again.

BACKGOUND: Snapshot of the local media and telecommunications landscape of Tolis

The local media in Nepturnia mushroomed after the Revolution in the late 2000s though the vast majority is controlled by the central Government. TV is the preferred media followed by two national FM radio stations, all based in Tolis. There are two main newspapers and while they have a very limited print run and distribution, they are often used by news and talk-shows every day. 

Over a third of the population is illiterate and electricity supply is increasingly a problem in Tolis. Mobile and internet access in the capital was reliable before the most recent clashes – now it is not clear - and Facebook and WhatsApp are be very popular among Tolians under 35. 


================================================================

TASK 1: More people again on the move… 
Thursday, 23 March 2017 (10:12 local time)

The ceasefire doesn’t hold. Clashes over the last 4 days have displaced thousands of Tolians further into the north east of the city. Yesterday alone, 3,000 people were forced to flee. The ICRC has managed to negotiate a 4-hour ceasefire for tomorrow afternoon to provide some emergency assistance and assess the extent of the damage along with the Nepturnian Red Cross (NRC).

You are the CEA specialist within the NRC and have been working together very closely with the ICRC Communications Coordinator. You have a very good relationship with local media groups and the two local mobile network operators. As the cease-fire is announced and a multi-sectoral team gets ready…

1. What questions will you ask the assessment team to include in their needs assessment and why? You can get 3 questions in.

2. What suggestions would you make to ensure the assessment process is as participatory and transparent as possible?

HELP / HINTS if groups are struggling:
· Tell the group to review the CEA in emergency assessments section in the CEA Guide
· With only 3 questions they need to prioritise and think about what information they can only collect through a formal survey. Remind them surveys are not the only means of assessment so they should choose survey questions based on what they cannot find out through other means.  
· Encourage groups to review the advice in the CEA Guide on ways to save time in assessments. Ideally they should be thinking about sources of secondary data, working with other organisations (humanitarian and media), and informal opportunities for assessment. 

================================================================
TASK 2: Returning ‘home’?
Thursday, 13 April 2017

NRC volunteers and local media continue to report that Tolians are returning to their homes in the west of the city. People are tired of being displaced, some shops have started to open and dozens of people are seemingly going back every day to whatever may be left of their homes.

1. Working with the Weapon Contamination unit at the ICRC, how can you support their work to help people stay safe? 

2. What messages/topics will you be proposing and through what channels?


HELP / HINTS if groups are struggling:
· Tell the group to review the information as aid topic in the emergencies section of the CEA Guide
· The aim is to think about what key information people need to protect themselves from mines and the best way to reach to maximum number of people with this information
· You could prompt groups to also think about how information flow could be two-way
· Advise groups to look at the message development tool (TOOL 10) 
· Be careful of any unintended consequences or potential harm or panic that could be caused by any messages or information shared.

================================================================

TASK 3: Tackling rumors, addressing feedback and complaints
Monday, 18 July 2016

The distributions of food and hygiene kits in the east of Tolis are not going as planned – rumors of cholera coming from Alexa and imminent cuts in food parcels are circulating. In the west, NRC volunteers and the Economic Security and Weapon Contamination teams of the ICRC are reporting rumors and misinformation about “forced returns”. The NRC doesn’t have an effective feedback and complaint mechanisms that could also help answer people’s questions with accurate information and so tackle rumours. The ICRC has agreed to provide as much funding as is needed to set one up:

1. How will you establish an NRC centralised feedback and complaints mechanism? What channels will you use and how will it be managed internally?

2. How are you planning to include the community in planning the feedback and complaints mechanism?

HELP / HINTS if groups are struggling:
· Tool 15: Setting up a feedback and complaints mechanism can help with this task
· Also the 10 steps to setting up a feedback system in the planning section of the CEA Guide
· Remind groups of the information they already have on the media landscape given in the situation overview
· While money is no object with this task, time is, so challenge groups who come up with a mechanism that would take a long time to set up
· Face-to-face access can also be an issue in conflict settings so groups should be conscious that a system that relies only on face-to-face may not work well.

==================================================

TASK 4: Meeting donors: Send us some speaking points 
Tuesday, 29 November 2015

Eighteen months on since the crisis started, the head of delegation of the ICRC and the president of the NRC are going to do a joint briefing for the Nepturnia Donor Support Group. You get an email from the ICRC Communications Coordinator informing you that there is an opportunity to include a brief paragraph in their speaking points on Community Engagement and Accountability to showcase the work and impact so far, and ask for more funding.

1. In three bullet points, what are you going to write?

2. How are you planning to document and evaluate this response, including how CEA initiatives are contributing to the overall relief effort?

HELP / HINTS if groups are struggling:
· This task is about showing the impact and learning from integrating CEA into emergency response
· Bullet points should highlight the value of CEA approaches and activities for both the population and for the effectiveness of the operational response
· Encourage groups to think about how they can capture community feedback as part of their evaluation and documentation. Will they measure success through the eyes of the community?
· Encourage them to think about how they could share learning from the response so that future operations may benefit.
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